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THE APP FOR THE SMART CITIES UNDER A PUBLIC-PRIVATE
PARTNERSHIP FRAMEWORK

Thanks to technology, cities are more and more converted into sensory (loT, M2M...). The cities
must establish systems capable of handling and process all this massive amount of data (Big
Data) generated by their residents, services and infrastructure, generating value to the citizen.

SmartAppCity (http://smartappcity.com/en/) was created with an integrated vision to show and
mapping all this information to the citizen in real time providing value information for citizens,
improving their quality of life and generating wealth.

SmartAppCity is the first App that brings together all the city services and information on the
Cloud (arrival information on city bus, tram or subway, traffic cameras, alerts, news, events,
open pharmacies, gas stations, ability to report incidents, tourist information and routes, city
street guide, shopping, weather forecast, QR reading, WiFi zones...), boosting the commercial
sector and generating value to the residents, tourists, public administration and local
businesses; facilitating interaction between different agents and generating added value for
decision-making and citizen participation.

Under a framework of public-private partnership, the city councils will show their open data to
serve the citizens, and the city shops and businesses will offer their products and services. The
corporative brand of each municipality together with their services, encourages users to
download the App and, at the same time, encourages shops and businesses to find in the app
their target audience directly referenced by its position in the city. This innovative business
model allows a no-cost implementation for the city.

Public-Private partnership (PPP) model?

SmartAppCity has been developed thanks to an innovative business model based on previous
successful implementations in other cities in Spain under a framework of public-private
partnership. Example of some of these cities are the apps implemented at the following public
city institutions: Ayuntamiento de Logrofio (App called “Logrofo.es”), Ayuntamiento de Jaén
(App called “Jaén24h) or Ayuntamiento de Antequera (App called “Clever Antequera”).

The corporative brand of each municipality together with their services, encourages users to
download the App and, at the same time, encourages shops and businesses to find in the app
their target audience directly referenced by its position in the city. This innovative business
model allows a non-cost implementation for the city.

1 FI Monitor (Future Internet Monitor) is an edition of ceFIMS-CONNECT Monitor contributed
from a project or initiative with special interest in Future Internet topics

2 http://smartappcity.com/en/#section3
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Depending on the type of PPP contract signed by the city administration: incomes to support
the project could come from different sources, from a mix of some of them or from all of them:
shops and business registration (regular or VIP subscriptions), banner inclusion for every section
(sponsorship), subsidized funds... Each municipality could choose the kind of implementation
model adapted to its philosophy or economical situation. These incomes are used for app
license, implementation (customization for each city), app annual maintenance, help desk, new
features demanded by the city, R&D for new developments, communication and advertising
campaigns, attracting shops to be placed on the app...

Additional, non-financial, benefits to public authorities are countless: improving the corporative
brand of the municipality, bring services directly to the citizens’ pocket, rebrand the city as a
smart city, boost the commercial sector, improving the quality of life, expand the city portfolio
of services and solutions, creation of a new communication channel, getting closer the municipal
activity, bring more transparency, create value information with existing data...

Innovative advantages of the solution

The SmartAppCity project covers the three pillars supporting a smart city: public administration,
citizens and local business:

- The local administration knows the impressions of citizens and the impact of their
decisions, analyzing the social information provided, and opening a new
communication channel.

- The city shops and businesses use this technology as a geo-marketing tool, opening
a specific communication channel with customers or prospective customers.

- The citizens have a channel to provide updated information about life in the city
sharing information about their culture, habits or infrastructures conditions.

The most competitive advantage is that the App could be implemented for free to the city. The
business model linked to the public-private partnership makes the project economically viable,
profitable and sustainable.

Another competitive advantage of the App is the boost of the commercial sector.
Some innovative advantages of the solution are:
- Massive data collection to analysis and projections of future behaviors.

- Processing and analysis of current and geo-located information for making real-time
decisions faster and lifelike.

- Able to hold specific applications and services with very broad uses, multi-sectorial
and multi-platform.

- Facilitate PPP, impacting positively on the platform life cycle, offering businesses
and shops a broadcast channel with high impact and institutional support.

- Multiplatform (iOS, Android, Windows Phone...)

- Multilanguage

- Easy and fast implementation for new cities.
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Scalability

SmartAppCity, the app for the smart cities, is easily scalable and quickly customized for new
cities interested in the smartphone application.

The app is built with long-term vision. The attractiveness of the information provided by the app
guarantee a daily use of the application. Recurrent information needed as: arrival time for city
transportation, open pharmacies, weather, live city cameras, free parking spots, free city bikes,
suggestions and incidents tool, cheapest gas stations... bring a recurrent use of the tool. And
adding the attractive offers, events and promotions launched by the city shops and business
make this app alive with a long-term and active lifecycle.

The app is prepared and designed to add new sections containing new features without new
developments. It is also prepared to be multi-language enabling the inclusion of new languages.
Also it is ready to add temporary sections; these sections are only active during a short period
of the year informing about festivals, city celebrations, fashion weeks, main congress, etc.

Customization for every city is made easily, depending on the number of features to implement
and depending on the number of Operating Systems they want: iOS for iPhone (iPad and iPad
Mini), Android for Android Smartphones (and Android Tablets), and Windows Phone for
Windows Mobile Smartphones.

Code sources are available to cities allowing future improvements or new features.
Implementation, it could be done by local companies.

Ready to adopt it easily in different contexts. Small cities can also have a lite version of the app
including less sections and services. It is also possible to individualize in a single app some of the
section as suggestions, parking, city bus information, tourist information...
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