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IN THE BOOK “EVERYWHERE”… 

• Everything that can be digital, will be. 

 

• …everything digital can by its very nature be yoked 

together, and will be. 

 

• The logic of “convergence”  

 

• Everything connects 



OUTSMART OBJECTIVES 

• Establishing a  

• Future Internet enabled eco-system for cities 

• Supporting creation of 

• innovative services with real value to the European 

economy and citizens  

 

 

MOVING SILOSES 
TOWARDS A 
CONNECTED DIGITAL 
LAYER. 





External Users Insights 

• To find out to what extent OUTSMART use cases were 

deemed of prime importance by cities/regions 

 

• A questionnaire was sent to: 

• OUTSMART Stakeholders cities (15) 

• INFINITY contact list of cities (53) 

• Covenant of Mayors (39) 

 

• 31 answers received 

 

 



Global interest in OUTSMART use cases 

 Ple a se  ind ica te  the  le ve l o f inte re st fo r yo ur o rg a nisa tio n o n the  fo llo wing  

to p ics .

0

5

10

15

20

25

30

35

water and sewage

management

waste management transport provision

and management

street light

management

very high

high

medium

low

very low

neutral

 

50% or more use cases 

 

of very high or high interest  

29 answers 



Smart City Trials 

 
Is  yo ur City  invo lve d  in o r inte re ste d  in a ny Sma rt City  tria ls , invo lv ing  

Info rma tio n a nd  Co mmunica tio n T e chno lo g y within the  sub je ct a re a s 

b e lo w?
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30% cities have already field trials for 

•  Street lighting  

•  Water management 

  

27% in transport  

26 answers 



WATER AND SEWAGE – ACCESS TO OPEN DATA 

• Open up data from utility company to use it more 

« freely » 

• sharing between utilities for efficiency 

• Internal use for innovative services/applications 

• External use for research, education and experience. 

• Leak detection 



Water and Sewage Management 

 
Do  yo u ha ve  a ny sp e c ific  Wa te r a nd  Se wa g e  Ma na g e me nt p ro je cts  

running  co ve ring  the  fo llo wing  to p ics?

0

1

2

3

4

5

6

7

8

­Water and

Sewage pumps

energy

consumption and

performance

monitoring

­­Geo-positioned

water quality

problems alerts to

inform citizens

about health

warning or

water/ sewage

shut downs for

e.g. maintenance

­Smart water

metering in public

buildings, private

homes and

businesses

­Leakage

detection service

to reduce the

amount of water

loss in the

network

Sharing of water

and sewage

related data with

other utilities or

the public, e.g.

where

infrastructure

maintenance is

performed.

under consideration

project starting

under test

pilot deployed

completely deployed

7 answers 

• All 7 entities have projects running or under consideration 

 on geo positioned Water quality problems alerts. 

  

• 6 have projects on the sharing of Water and Sewage 

 related data with other utilities or the public, and on 

 Water and Sewage pumps monitoring 



SUSTAINABLE URBAN TRANSPORT 

// Birmingham: 

service:*intelligent commuter 

concept:*open data 

 

Car or train? 

Good choice! 



Transport Management 

 
Do  yo u ha ve  a ny sp e c ific  T ra nsp o rt p ro je cts  running  co ve ring  the  

fo llo wing  to p ics?
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­­Multi-modal trip information

services  providing real-time and

cost information for all transport

providers and users

­Incorporation of tailored incentives

to encourage choice of sustainable

travel modes by commuters,
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project starting
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completely deployed

12 answers • All 12 were interested by the multi-modal 

 trip information service  

• 11 by the incentive program for  

sustainable travel modes 



SMART STREET LIGHTING 

// Santander:   

service:*visualisation and efficiency 

concept:*internet of things 



Street Lighting Management 
 

Do  yo u ha ve  a ny sp e c ific  Stre e t Lig hting  Ma na g e me nt p ro je cts  running  

co ve ring  the  fo llo wing  to p ics?
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of street light levels to
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­Automatic luminosity
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the street lighting

system
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11 answers • 10 entities have plans for automatic adaptability 

of street light level to pedestrian or traffic flows,  

and for automatic street lighting failures detection. 

 

• 8 entities for public lighting as an information 

system 



WASTE MANAGEMENT 

// Berlin:   

service:*smart waste baskets 

concept:*internet of things 

On strike! 

Full!!! 

Empty 

Broken! 



Waste Management 

 

Do  yo u ha ve  a ny sp e c ific  Wa ste  Ma na g e me nt p ro je cts  running  co ve ring  

the  fo llo wing  to p ics?
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­Fill level monitoring in street
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waste containers in order to

optimize the geo-position of

waste bins and the logistics of

waste collection

­Smart maintenance of street

waste bins with the aid of
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devices (Optimization of the
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6 answers 

All 6 entities were interested in  

street waste bins monitoring 



Conclusions 

• OUTSMART use cases do attract strong 

interest 

• Going forward 

• Making this tangible and transforming the city 
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